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The Core Idea (a concise concept of the mission) 
 
      
 
 
Priorities (with a clear #1) 
 
1.        
 
Person Responsible:       
 
2.        
 
Person Responsible:       
 
3.        
 
Person Responsible:       
 
 
Critical Issues (in rank order) 
 
1.        
 
Person Responsible:       
 
2.        
 
Person Responsible:       
 
3.        
 
Person Responsible:       
 
4.        
 
Person Responsible:       
 
 
Main Leadership Message  
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Operational Issues 
 
 Two things that need changing or reorienting to support our strategic direction: 
 
1.        
 
2.        
 
 What has run its course or is not working and needs to be abandoned? 
 
      
 
 What is not working that needs to be fixed? 
 
      
 
 What are we not doing that needs initiating? 
 
      
 
 What two metrics should have our attention in the next 6 to 12 months? 
 
1.        
 
2.        
 
 In the coming year we will target the following for improved communication: 
 
1.        
 
2.        
 
 In the next twelve months, we must complete the following: 
 
1.        
 
2.        
 
3.        
 
 
Review date to measure progress: 
 
     /     /      


